
Student Profile ActivityStudent Profile ActivityStudent Profile ActivityStudent Profile Activity

• Please read the handout on your seat 

• Select the profile that best fits you as 
a high school student

Which student were you?Which student were you?Which student were you?Which student were you?



Impacting Impacting RigorRigor and and RelevanceRelevance through through RelationshipsRelationships

Ginger Featherstone, Principal Ginger Featherstone, Principal 

featheg@martin.k12.fl.usfeatheg@martin.k12.fl.us

Shannon Blount, Reading CoachShannon Blount, Reading Coach

blounts@martin.k12.fl.usblounts@martin.k12.fl.us



Data shows that 100 9th Graders  begin High School.68 will graduate from high school. 18 will earn an AA degree within 3 years or a BS within 6 years.
source: Committee for Economic Development July 2006

38 will enter college by the age of 19.



Jensen Beach High SchoolJensen Beach High School
f l h f h hf l h f h hHome of Florida’s Teacher of the Year, Conney DahnHome of Florida’s Teacher of the Year, Conney Dahn

Comprehensive high school located on the Treasure            Comprehensive high school located on the Treasure            
Coast
Opened our doors August, 2004 
P p l ti  1 500 t d t  d  9 th h 12Population – 1,500 students, grades 9 through 12
Academics include AP and Honors curriculum for core 
academics, seven CTE programs, Arts program, AFJROTC, and   
an ESE program  
Girls’ State Basketball champions (2007) and Boys’ State  
Soccer champions (2006)Soccer champions (2006)
But here are a couple of our true successes, in their own 
words…



I was lucky because

My name is Eddie 
and I graduated

I did not start off on 
the right track

I spent a great deal 
of my time in the 

D ’ Offi fi t

I was lucky because 
someone cared 

about me, 
Eddi th

They spent many days 

I let my friends guide 
and lead me in the 
wrong direction

and I graduated 
from JBHS.

the right track.Dean’s Office my first 
year. 

Eddie the person, 
not the 

non-traditional 

talking with me and 
counseling me for 
behaving as I did.wrong direction.learner.
behaving as I did.



I am going toI Eddi d IMy Art Teacher cared My Art Teacher cared 
about ME, about ME, 

EddieEddie

I was theI was the
Palm Beach PostPalm Beach Post

PathfinderPathfinder

I am so glad 
they 

believed in

I am going to 
college at the Art 

Institute in 

I am Eddie, and I 
am going to be 

an Eddie, Eddie, 
the artist. the artist. 

Pathfinder Pathfinder 
nominee for the nominee for the 

Art Category.Art Category.

believed in 
me and my 
abilities to 

Miami. 
I will be  

successful and I

Art Teacher!

succeed, as 
I did not 
believe in 

successful and I 
am glad that my 

Teacher, the 
staff &
myself.
staff, & 

administrators 
cared about 

ME.



My name is Austin 
and I am 17 years 

I live with a family 
that has provided a 

f h d

I am lucky to have a 
guardian familyf il h
My childhood has I have made some 

bad choices and paidy
old.

My life has not

roof over my head 
and treated me like I 

am part of their 

guardian family.My family has 
experienced many 

encounters that are 

been anything but 
perfect.

bad choices and paid 
the consequences.

My life has not 
been easy.

p
family.not good.



i i fi i f thth ddVision for 9Vision for 9thth GradeGrade

All 9th graders will “academically” 
graduate to the 10th grade while g g

succeeding in their core content area 
courses.



Two Critical IssuesTwo Critical IssuesTwo Critical IssuesTwo Critical Issues

C t h th b f th f ilC t h th b f th f ilCatch them before they fail, Catch them before they fail, 
intervene earlyintervene early

Middle School TransitionMiddle School TransitionMiddle School TransitionMiddle School Transition



“To pursue success effectively you must build supportive“To pursue success effectively you must build supportiveTo pursue success effectively, you must build supportiveTo pursue success effectively, you must build supportive
relationships that will help you work toward your goals. Torelationships that will help you work toward your goals. To
build those relationships, you need to trust others; and to build those relationships, you need to trust others; and to p , y ;p , y ;
earn their trust, you in turn must learn to be trustworthy.”earn their trust, you in turn must learn to be trustworthy.”

Stedman Graham Stedman Graham 



What does the research What does the research 
say about developing say about developing 

relationships?relationships?relationships?relationships?



“Data without connection to individual children does not 
help create significant interventions on their behalf. 
Because schools have traditionally only looked at 
cumulative data from a variety of assessment andcumulative data from a variety of assessment and 
demographic points they, many times, fail to take the 
important step of creating individual student profiles.” 

Joseph Jacovino,
Philadelphia School District



PrePre--teens and teens who participate in a mentoring teens and teens who participate in a mentoring gg
relationship are:relationship are:

46% less likely to initiate drug use46% less likely to initiate drug use
27% less likely to get in a fight27% less likely to get in a fight
Less likely to skip classes or miss schoolLess likely to skip classes or miss school
M fid t i th i bilit t l t h l kM fid t i th i bilit t l t h l kMore confident in their ability to complete schoolwork More confident in their ability to complete schoolwork 

Big Brothers, Big Sisters of America, Big Brothers, Big Sisters of America, Making a DifferenceMaking a Difference, 2000, 2000



Why are Relationships Important?Why are Relationships Important?Why are Relationships Important? Why are Relationships Important? 

Students need to feel connectedStudents need to feel connectedStudents need to feel connectedStudents need to feel connected

Trust has to be built and it begins with usTrust has to be built and it begins with usTrust has to be built and it begins with usTrust has to be built and it begins with us

We need to intervene when the “light”We need to intervene when the “light”gg
does not turn ondoes not turn on

We are the change agentsWe are the change agents



Mentoring Model GoalsMentoring Model GoalsMentoring Model GoalsMentoring Model Goals

To select volunteer mentorsTo select volunteer mentorsTo select volunteer mentorsTo select volunteer mentors
To plan and set goals To plan and set goals 
To create relationshipsTo create relationshipsTo create relationships To create relationships 
To engage parents To engage parents 
To assist in curriculum decisionsTo assist in curriculum decisions
To promoteTo promote RigorRigor and and Relevance Relevance 
To encourage and model character To encourage and model character gg
To provide academic interventions To provide academic interventions 
To nurture a relationship through the senior To nurture a relationship through the senior 
yearyear



Desired OutcomesDesired Outcomes

An increase in learning gainsAn increase in learning gains

An increase in GPAAn increase in GPA

An increase in time spent readingAn increase in time spent readingp gp g

Involvement in extraInvolvement in extra--curricular activitiescurricular activities

Preparation for postPreparation for post--secondary educationsecondary education



Mentoring ActivitiesMentoring ActivitiesMentoring Activities Mentoring Activities 
Meet with student monthly 

Review and discuss grades and standardized test scores

Discuss progress with other teachersDiscuss progress with other teachers

Keep parents informed

Consider “goodie bags” for holidays, birthdays, and before  
standardized testsstandardized tests

Let them know “you are there”



Mentoring ActivitiesMentoring Activitiesgg

Meet with student monthlyMeet with student monthly•• Meet with student monthlyMeet with student monthly
•• Review and discuss grades and standardized test Review and discuss grades and standardized test 

scoresscoresscoresscores
•• Discuss progress with other teachersDiscuss progress with other teachers

Keep parents informedKeep parents informed•• Keep parents informedKeep parents informed
•• Consider “goodie bags” for holidays, birthdays, Consider “goodie bags” for holidays, birthdays, 

and before standardized testsand before standardized testsand before standardized testsand before standardized tests
•• Let them know “Let them know “you are there”you are there”



Monthly Objectives (examples)Monthly Objectives (examples)
D D tD D t A ti St ( )A ti St ( )Due DateDue Date Action Step (s)Action Step (s)

December  December  •Meet with student
•Review Performance Matters Data: focus on areas  
for improvement and celebrate strengths
•Discuss importance of performing well on 
FCAT….Potential Off Block as Junior/Senior

•Help to identify the “Why?” and what they would  
like to accomplish after high school

January  1January  1stst weekweek •Meet with student to complete a progress check
•Inform them of upcoming FCAT tutoring 
opportunities
•Contact parents to share our interest in their 
son/daughter being successful.

January 3January 3rdrd weekweek •Progress Check
•Check to see that they are attending tutoring y g g
opportunities
•Go over Performance Matters data and benchmark 
tests .



Mentoring Goal Sheet: Mentoring Goal Sheet: 
completed e e eacompleted e e eacompleted every yearcompleted every year

Name:Name: Date:Date:

Goals for the 2007Goals for the 2007--2008 SY:2008 SY:

My plans after high school are to:My plans after high school are to:

Colleges I am interested in attending:Colleges I am interested in attending:

What do I like to do outside of school:What do I like to do outside of school:



Mentor Contact Log (example)Mentor Contact Log (example)Mentor Contact Log (example)Mentor Contact Log (example)

20072007--0808 Student Name:   Student Name:   
9th Grade Mentor Contact Log9th Grade Mentor Contact Log9th Grade Mentor Contact Log9th Grade Mentor Contact Log

DateDate Topics/Discussions/CommentsTopics/Discussions/Comments



did i k?did i k?How did it work?How did it work?



End of the Year End of the Year -- Checklist for MentorsChecklist for Mentors

Student 
Last Name

First 
Name

Current 
GPA Absences Referrals

FCAT 
2005 Level

FCAT 
2006 LevelLast Name Name GPA Absences Referrals 2005 Level 2006 Level

Student A 2.625 2 263 1 294 2

Student B 1.375 29 260 1 264 1

Student C 2.68 9 267 1 305 2

Student D 2.875 7 264 1 291 2

Student E 2.875 1 263 1 307 2

Student F 2.812 1 266 1 243 1

St d t G 3 375 10 266 1 264 1Student G 3.375 10 266 1 264 1

Student H 1.8125 7 261 1 273 1

Student I 3 3125 1 262 1 336 3Student I 3.3125 1 262 1 336 3

Student J 1.875 14 261 1 275 1



What the numbers say What the numbers say 
for 2005for 2005--0606for 2005for 2005--06….06….

N b fN b fNumber of Number of 
99thth Grade Students Grade Students 

8888

Learning GainsLearning Gains 54%54%

% of students that% of students that
i d th i GPAi d th i GPA

80%80%
increased their GPAincreased their GPA

GPA Average of Students (   )GPA Average of Students (   ) 1.35 to 1.591.35 to 1.59



Freshmen Class 2006Freshmen Class 2006--07 Data07 Data

Mentored StudentsMentored Students 148148

% f t d t d t ti% f t d t d t ti% of students demonstrating % of students demonstrating 
learning gainslearning gains 80%80%

% of students that increased % of students that increased 38%38%their GPAtheir GPA 38%38%

GPAGPAGPA average GPA average 
of studentsof students 2.542.54



Data 06Data 06--07 Continued07 Continued

Sophomores promoted to Sophomores promoted to 
1111thth grade for 07grade for 07--0808 47/48= 47/48= 98%98%

Freshmen promoted to Freshmen promoted to 
1010thth grade for 07grade for 07--0808 142/148= 142/148= 96%96%

Sophomores with a GPA Sophomores with a GPA 
above 2.0above 2.0 30/41= 30/41= 73%73%

(7/11 have a 1.9 or    )(7/11 have a 1.9 or    )
Freshmen with a GPA Freshmen with a GPA 
above 2.0above 2.0 113/148= 113/148= 76%76%

(9/35 have 1.9 or   )(9/35 have 1.9 or   )



My MenteesMy MenteesMy MenteesMy Mentees

A  A  % b  % b  A  # f A  # f GroupGroup Avg. Avg. 
GPAGPA

% above % above 
2.02.0 FCAT GainsFCAT Gains Avg. # of Avg. # of 

ReferralsReferrals

1010thth

G dG d 2.662.66 9/11= 82%9/11= 82%

89 % passed 89 % passed 
Math Math 1 1 

GradersGraders 2.662.66 9/11  82%9/11  82%
33% passed 33% passed 

ReadingReading
(one had 5)(one had 5)

99thth

GradersGraders 2.42.4 100%100% No Significant No Significant 
Gains…..Gains…..

5 5 
(one had 13)(one had 13)



Excel Database for 06Excel Database for 06--0707Excel Database for 06Excel Database for 06 0707

•• NameName •• FCAT 06 (Read/Math) FCAT 06 (Read/Math) 
•• GradeGrade
•• PromotionPromotion
•• GenderGender

•• FCAT 07 (Read/Math) FCAT 07 (Read/Math) 
•• GPA: 1GPA: 1stst , 2, 2ndnd , 3, 3rdrd , 4, 4thth

•• Credits EarnedCredits Earned•• GenderGender
•• EthnicityEthnicity
•• ESEESE

ELLELL

•• Credits EarnedCredits Earned
•• # of Referrals# of Referrals
•• GPA 05GPA 05--0606

GPA 06GPA 06 0707•• ELLELL
•• W/D CodeW/D Code

•• GPA 06GPA 06--0707
•• Cumulative GPACumulative GPA



BRIDGING THE GAPBRIDGING THE GAP

Projects AccomplishedProjects Accomplished Projects for 07Projects for 07--0808

Gertrude Walden Book DriveGertrude Walden Book Drive

Teen TrendsettersTeen Trendsetters

Field Trip DayField Trip Day

h d lh d l
Homework ClubHomework Club

T t iT t i

8th Grade Newsletter8th Grade Newsletter

Pep Rally at Middle SchoolPep Rally at Middle School
TutoringTutoring

FCAT ExtravaganzaFCAT Extravaganza Coffee Meetings at the Coffee Meetings at the 
Elementary/Middle School Elementary/Middle School 

Summer Transition AcademySummer Transition Academy

e e ta y/ dd e Sc ooe e ta y/ dd e Sc oo
with the Parents/ HS Principalwith the Parents/ HS Principal



“Success”“Success”
by Ralph Waldo Emersonby Ralph Waldo Emerson

To laugh often and much To laugh often and much 

To win the respect of intelligent people and the affection of children To win the respect of intelligent people and the affection of children 

To earn the appreciation of honest critics and endure the betrayal of false friends To earn the appreciation of honest critics and endure the betrayal of false friends 

To appreciate beauty To appreciate beauty 

To find the best in others To find the best in others 

To leave the world a bit better whether by a healthy child a garden patch or aTo leave the world a bit better whether by a healthy child a garden patch or aTo leave the world a bit better, whether by a healthy child, a garden  patch, or a To leave the world a bit better, whether by a healthy child, a garden  patch, or a 
redeemed social condition redeemed social condition 

To know even one life has breathed easier because you have lived To know even one life has breathed easier because you have lived 

This is to have succeeded.This is to have succeeded.



Begin with the Begin with the 
End in MindEnd in Mind



Thank you for sharing your time with Thank you for sharing your time with 
!!us!us!

•• Presentation available at:Presentation available at:
http://jbhs.sbmc.orghttp://jbhs.sbmc.org


